
   

 

Mystery! What Christmas  
Means to Me 

(Continued on page 2) 

R ecently I was 
asked by ABC-
USA to write a 

short devotional on 
“What Christmas 
Means to Me”. Keep it 
under 200 words they 
said. What? Impossi-

ble! One friend upon 
hearing about the re-
striction advised, 
“That’s easy. Just 
write ‘Jesus’ 200 
times.” I laughed. But, 
so true. Christmas is 
summarized in one 

name: Jesus. Oh how 
the simple has been 
made complex! No 
wonder the true mean-
ing of Christmas is so 
easily lost. 
 
 

This time of year a lot 
of attention is given to 
gifts – giving them, get-
ting them, and guessing 
what they are or should 
be. Expensive? 
Thoughtful? Unique? Or 
maybe trendy, techy 
AND tasteful all at the 
same time! And don’t 
forget the sales – Black 
Friday, Cyber Monday, 
and both sales ex-
tended for “just one 

more day!” in case you 
didn’t spend enough or 
feel like you (and only 
you) were dumb 
enough to miss out the 
first time around. The 
whole thing can be 
enough to bring out the 
Scrooge-e-ness in just 
about anybody. 
 
Those of us seeking to 
be Christ followers find 
ourselves caught  

between participating 
in all that Christmas  
offers and avoiding the 
excesses. In our own 
ways, each of us  
reclaims and proclaims  
the truth of Jesus dur-
ing this season, as we 
should. But it isn’t easy. 
Do too little, and you 
feel worse than  
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Dr. Charles Revis, 
Executive Minister     

(Continued from page 1) 

I did complete the assignment, but 
I couldn’t get below 295 words 
without another hour of work.  
Here’s a much expanded version 
of what I wrote: 
 
As I reflect on the meaning of 
Christmas my thoughts take me 
back to past Christmases. Inter-
mingled with those old memories 
are  mysterious touches of God’s 
presence. I distinctly remember as 
a sixth grade boy walking through 
ice-cold air from our  church’s 
Christmas Eve service down to the   
parsonage where we lived. A 
church member had given me a 
gift and I was in a hurry to unwrap 
it. It was a plastic model kit for a 
1939 Ford hard top roadster. I was 
so thrilled. My first model car. That 
gift now lodges in my memory as a 
token of what it means to be on 
the receiving end of grace. 
 
Many years later that boyhood 
experience would come back to 
me as I would leave my own 
church’s    candle-lit Christmas Eve 
service and walk out into the win-
tery, star-filled nightscape. My 
heart would be full from the ech-

oes of carols, the moment when I 
kneeled at the communion table 
with my family, and the whispered 
“Merry Christmas” blessings at the 
exit as people scurried off to their 
own homes. Distant memories and 
current experiences all mingled 
together to evoke wonder at the 
gift of salvation embodied in the 
Christ child born so many years 
ago. 
 
So the wonder of Christmas and all 
that it means for me personally is 
encapsulated in the word  
“mystery.” Not as in a “who-done-
it” novel where the protagonist’s 
identity is revealed upon the 
story’s denouement. Rather, for 
me “mystery” points to the revela-
tion and appearance of the Mes-
siah who redeemed humanity 
from the dark shadow of the curse 
that rested upon it. 
 
I am convinced that the signifi-
cance of those subtle numinous 
experiences in my past emanate 
from that first mystery that 
trumps all mysteries: a baby born 
to a virgin, asleep in a feeding 
trough, who was and is God in the 

flesh—this infant who would live 
His life in perfect obedience to the 
Father who sent Him. And when 
the fullness of time had come He 
died in my place at Calvary. He did 
this because He is the very em-
bodiment of love, rescuing that 
which is un-deserving of rescue. 
No wonder the Apostle Paul in 
pointing back to the first Advent 
wrote: Without question, this is the 
great mystery of our faith: Christ 
was revealed in a human body and 
vindicated by the Spirit. He was 
seen by angels and announced to 
the nations. He was believed in 
throughout the world and taken to 
heaven in glory” (1 Tim 3: 16 NLT) 
This is the revealed mystery, Jesus, 
the hope of the world, who has 
come to redeem us. And it is this 
mystery that means all the world 
to me, which for me is the very 
meaning of Christmas.  

Scrooge. Do too much, and you feel 
like you’ve sold out. No doubt, some-
one you know will agree with you 
either way. 
 
Amidst the attention about giving, 
there is one vitally needed gift we 
can give the Lord. It doesn’t cost any 

money, initially, but it could be price-
less. You might not have any immedi-
ate satisfaction from it, but it could 
have eternal ramifications. It lies 
within anyone’s ability to give. It is at 
once both simple and profoundly 
complex. 
 

That one priceless, eternally signifi-
cant, especially needed thing you 
can give to God’s kingdom work is 
asking someone to consider becom-
ing a pastor-leader in Christ’s body. 
 
Why should we do this rather bold 
thing? First, in inviting someone to 

A Great Gift for God’s Kingdom continued from page 1 
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Patti Duckworth,  
Associate Executive  

Minister     

consider becoming a pastor-leader, 
we have the opportunity to take 
“ego” out of a call to ministry. While 
a person needs to have a clear sense 
of God’s call on his/her life in order 
to pursue the ministry, it is im-
mensely helpful if that same person 
isn’t the initiator of the conversa-
tion. To say, “I have a call to  
ministry” can seem arrogant and 
presumptuous, even when there is 
no pretext of self-centeredness in 
that person. Second, we can help 
awaken something God is doing in 
someone’s life, helping him/her 
name a spiritual restlessness that 
really comes from the Lord.  
 
How would we go about asking 
someone to seriously consider God’s 
call? We need to pray at length, ask-
ing the Lord to help us be sure it is 
the Spirit’s idea and not our own. 
One significant indicator would be 
the ability to name concrete reasons 
why this person would be a good 
pastor-leader. Leaders in the New 
Testament had experienced a con-
version to Christ, were people of 
character, and were competent in 
ministry. By competence, Scriptures 
show these people’s ministries pro-
duced fruit. (See Acts 5:12-16; 6:1-7; 
9:36-43; 18:24-28; Romans 16:1-5.) If 
the person is not actively engaged 
in some kind of ministry in the 
church, encourage him/her to get 
involved. Continue to pray for and 
with that person as he/she tests the 
waters to see if there is any fruit. 
 
If the Lord is calling this person to 
full-time ministry, what happens 
next? Even the most talented and 
gifted person needs the benefit of 
preparation and training along with 
mentoring and support from a local 
church. Our role is to encourage the 
person to avail him/herself of this 

training. Churches in today’s world 
need pastors who are as prepared 
as possible. There are several excel-
lent part-time and online programs 
available if a person is not able to 
pursue education at a school full-
time. In the meantime, the leader-
ship of the church and the congre-
gation can publicly recognize their 
understanding that the Lord is lead-
ing a person into pastoral leadership 
by the process of licensing. (For a 
full explanation of the process, 
which is intended to lead to ordina-
tion, see Mission Northwest’s proc-
ess at https://www.abcnw.org/
pastorordinationlicensing/)  
 
One of the most recently ordained 
people among Mission Northwest 
churches is Sun Kim, pastor at First 
Baptist Church of Des Moines, WA. 
One of the most recently licensed 
people in Mission Northwest hap-
pened in October. Andy Paz – pas-
tor at First Baptist Church of Filer, ID 
– was licensed for ministry in antici-
pation of ordination in the next 
year. Filer First Baptist will also be 
taking steps to license Teresa Har-
din and Thomas Klein in January 
2017. There are several others in dif-
ferent parts of the region also work-
ing toward ordination. 
 
Why do we make such a big deal out 
of this? One answer is practical: 
without skilled and called pastors, 
churches do not thrive and they 
struggle to reach out. History has 
shown clearly in the northwest that 
without a pastor and without a 
place of its own, a congregation 
generally flounders and dies. The 
other answer is Biblical: pastoral 
leadership is the Lord’s pattern for 
shepherding a congregation as 
found in the New Testament. It is 
the local church that embodies and 

carries the message of God’s love 
and grace in Jesus to a broken, lost 
world. Pastors are those specially 
charged with leading congregations 
and training disciples for the fulfill-
ment of that mission and work. 
 
You are in a position to give an extra 
special gift to the Lord’s kingdom in 
this next year. Consider those you 
know and prayerfully consider ask-
ing one or more of them, “Have you 
ever thought the Lord might want 
you to be a pastor?” 
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March 20, 2016, marked the cele-
bration and culmination of years of 
prayer, obedience and preparation 
by Sun Kim and many other people 
in his life. That day, First Baptist 
Church of Des Moines, WA  
ordained Sun Kim to the gospel 
ministry. It was an inspiring service 
that included participation by 
Sun’s father (Yoan Kim) and 
brother (Woun Kim) as well as 
many others, including Worth Wil-
son and Charles Revis of Mission 
Northwest, who came alongside 
during his journey. 

November 8, 2015 was the last ma-
jor event on the road of prepara-
tion that led to ordination. That 
day FBC called an ordination coun-
cil for Sun who had worked 
through the required steps with 
the guidance of the WA/N. ID Min-
isterial Concerns and Standards 

Department. Sun did an excellent 
job responding to a vigorous ex-
amination by the members of Mis-
sion Northwest churches in atten-
dance. At the conclusion, the coun-
cil voted unanimously to recom-
mend that FBC of Des Moines pro-
ceed with the ordination and that 
Mission Northwest recognize Sun’s 
ordination. 

Those were some of the markers 
on the path to ordination. What is 
not always known and seldom 
seen by most people are the years 
of preparation, education, mentor-
ing and internships. A pastor who 
has a standard ordination has 
nearly as much formal education 
as a physician entering residency 
training. In the midst of all the 
training are the hours of prayer 
and Bible study, searching for 
God’s continued leading. There  

are deep conversations with other 
pastors and mentors, also seeking 
to confirm God’s guidance. 

Sun Kim’s ordination was a culmi-
nation of prayer and preparation. 
It also marked a beginning of a life-
time of ministry of leading others 
to faith and obedience. Sun’s ma-
jor role now is to lead any congre-
gation he serves to bring the good 
news of Jesus to our broken world, 
to develop life-long followers of 
Jesus, and to shepherd others 
among these disciples who might 
be called by the Lord for ministe-
rial service. 

Where does it all begin? With a re-
sponse of obedience to God’s mov-
ing in many hearts and minds with 
the conviction God is saying, “Set 
apart for me [these] for the work 
to which I have called them” (Acts 
13:2). 

Sun Kim: Journey to Ordination Is the Beginning 
Patti Duckworth, Associate Executive Minister 

Pictured above from left to right: Mike Zieman, Sun Kim, and Paul Caughey.  
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I was recently asked for advice in 
negotiating a pastor’s salary pack-
age for 2017. That request reminded 
me of an excellent, free resource 
that MMBB publishes, the title of 
which is “Guide to Negotiating Pas-
tor Compensation.” I have uploaded 
a copy on our web site for easy ac-
cess at www.abcnw.org/pastors-
compensation-guide. 

Often there is confusion as to what 
constitutes the pastor’s salary and 
what is a benefits package, and 
what is simply business expense and 
is not considered compensation. 
This MMBB guide helps in sorting 
out these details. 

For example, the “Cash  Compensa-
tion” aspects of a pastors salary in-
cludes “cash  salary, “housing allow-
ance” as well as “social security off-
set” and “equity allowance”. 

Section 107 of the Internal Revenue 
Code allows ordained ministers to 
exclude from federally taxed in-
come some or all of the cost of pro-
viding their principal residence. A 
church that fails to establish a por-

tion of pastoral compensation as 
housing allowance is penalizing the 
pastor by increasing his, or her, tax 
burden. The amount designated as 
housing allowance needs to be es-
tablished and  recorded in the 
board’s business meetings prior to 
the start of the new year. Consult 
the Compensation Guide for more 
details. 

Some churches confuse Pastor’s 
Benefits with Cash Compensation. 
These cover expenses that are es-
sential for maintaining employee 
health and morale. Typically these 
fall in four categories and pastors 
do not pay taxes on them: 
1) Retirement savings 
2) Life  insurance 
3) Disability insurance 
4) Health insurance. 
 
Then there are a good number of 
expenses that pastors  incur 
through simply carrying out the du-
ties of their ministry. These should 
be reimbursed through an 
“Accountable Plan” as the pastor 

submits receipts for each expense. 
Typically these fall into several  
categories: 
1) Business-related travel and auto 
use 
2) Hospitality 
3) Conference attendance 
4) Continuing education 
5) Subscriptions/books/periodicals 
6) Fees and dues for professional 
associations 
7) Work-related cell phone use. 
 
Unfortunately, there are times 
when churches, usually under finan-
cial duress, lump these last items 
under compensation when they are 
not. Yes, they are part of the cost of 
having a pastor, but they should not 
be considered as part of the salary 
package.  
 
I commend this resource to our pas-
tors and churches as you make fi-
nancial plans for 2017. Our region 
accountant, Cherie’ Vidovich, is also 
available to answer additional ques-
tions that you may have in this 
arena. 

Charles Revis, Executive Minister 

Mission Northwest is proceeding 
with exciting plans to develop three 
new learning networks aimed at 
providing crucial support for work-
ers among young leaders in our con-
gregations.  

We all know how critically important 
it is to have vibrant children and 
youth ministries as well as a grow-

ing cadre of young, innovative pas-
tors if our churches are to continue 
into the future. Even more impor-
tant than mere survival is the fact 
that we are put here to impact the 
Northwest with the good news of 
Jesus Christ, a daunting task to say 
the least!  

Building connections among those 

working in these areas that will pro-
vide collaboration, training, coach-
ing, and support becomes a high 
priority for our Region, especially 
given the stress and challenges fac-
ing those in our local congregations 
who have answered the call! 

Funds from a recently awarded ABC-
USA Palmer Grant for Mission 

New Region Learning Networks: Children, Youth and Young Pastors 
Charles Revis, Executive Minister 
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 Northwest will allow us to provide 
resources for three new learning net-
works. These will be formed in the 
coming weeks and will focus on the 
following areas: 

  1.   Children and young families  

  2,   Youth (Jr. High, Sr. High, College 
and Young Singles) 

  3.   Younger, innovative pastors, 
leading in ministry settings that 
need transformation 

Recognizing that our churches are 
spread out over a large and diverse 
area, these networks will convene 
monthly using video conferencing 
technology. Each will be led by a re-
gion-appointed facilitator. They will 

schedule input from experienced re-
source people. Collaborative discus-
sions for the purpose of sharing best 
practices will take place among all the 
participants.  
An annual retreat for these young 
leaders is also envisioned for develop-
ing face-to-face relationships and 
celebrating ministry successes. 

What we need most right now is to 
identify who is working with children 
or youth in our congregations, and 
develop a working roster of possible 
participants in each of the children’s 
and youth networks. Region staff will 
recruit participants in the young pas-
tors network. They can be people 
who are on your staff in full or part 
time capacities, paid or volunteer, or 

maybe someone you think has a heart 
for stepping into a youth ministry po-
sition but needs training and support. 
Please send their contact information 
to the Region Office. Provide their 
name, area of ministry (children or 
youth) and contact information 
(email address, mailing address and 
phone number). 

With their permission we will send 
them more information on the pro-
gram and how they can be a partici-
pant.  

This is an exciting time to be engag-
ing together in ministry and this new 
venture holds great promise and pos-
sibility for our churches and commu-
nities!   

2017 Leadership Resources for Pastors and Church Leaders 

A chief value of Mission Northwest is resourcing and developing church leaders. This is why we encourage pastors 
to involve themselves in a Leadership Learning Community. Each year a uniform selection of books and resources 
are selected for study by the various groups around the region. These are recommended for church leaders and 
staff as well. Some church boards take 3 to 6 months to cover a particular book to hone their skills and gain fresh 
insights for ministering in today’s world. A follow-up action plan is helpful for implementing what has been 
learned. The following list represent the recommended resources for 2017. Prior year selections may be found at 
the region’s website under the LLC tab (www.abcnw.org or www.missionnorthwest.org) 

January and February 
Canoeing the Mountains by Tod 
Bolsinger  Topic: Adaptive church 
leadership for a post-modern, post-
Christian world in which there is no 
roadmap for leading through un-
charted territory. 
 
 

March and April 
Growing Young by Kara Powell  
Topic: Understanding millennials 
with a view towards changing the 
church’s approach in reaching out to 
this unchurched generational cohort. 
Based on exhaustive research con-
ducted by the Fuller Youth Institute. 
 

May and September 
Congregational Leadership in Anxious 
Times by Peter Senske Topic: Wis-
dom and practical advice for remain-
ing calm while leading changes that 
result in improved church health and 
effectiveness. 

Charles Revis, Executive Minister 
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A number of years ago (I won’t 
say how many!), John and I went 
to the community nursing home 
during the Christmas season to 
lead some singing and bring them 
a word about God’s love for them. 
We sang some familiar Christmas 
songs with the less familiar ac-
companiment of my guitar. Then 
John read one of the New Testa-
ment passages about the birth of 
Jesus to be followed by a short 
devotional thought. After the 

singing and the Bible reading, one 
of the elderly men got up and 
shuffled out with the aid of his 
walker. As he left, we heard him 
say out loud to no one in particu-
lar, “I’m leaving; I’ve heard this all 
before.” 
 
There is some truth, minus the 
cynicism, to what the old gentle-
man said. What we say and do at 
Christmas has been said and cele-
brated before. We often use the 
same decorations, sometimes 
passing them to the next genera-
tion. We sing many of the same 
songs. After all, what is Christmas 
without _____? (Pick your favorite 
song.) When we think about it, 
this God-with-us event isn’t even a 
new idea. It was in God’s heart 

long before it actually happened. 
And the Lord made sure we knew 
it was going to happen. Hundreds 
of years before Jesus was born to 
Mary and Joseph though the ac-
tion of God’s Spirit, the Lord made 
it clear He was at work doing 
something new. Through the 
prophet Isaiah, the Lord declared, 
 
 “Forget the former things;           

do not dwell on the past. 
See, I am doing a new thing!   Now 

it springs up; do you not per-
ceive it? 

I am making a way in the wilder-
ness and streams in the waste-
land.” (Isaiah 43:18-19 NIV) 

 

Want ABC Northwest news faster? Sign up for Email  
Updates at www.abcnw.org or call the region office  

(1-800-438-5288). Also “like” American Baptist Churches  
of the Northwest on Facebook for even more updates. 

October and November  
(choose one of two selections, or study both) 
 
 The Grasshopper Myth: Big Churches, Small Churches 

and the Small Thinking that Divides Us by Karl Vaters   
Topic: Churches of all sizes matter and therefore 
maximizing the effectiveness of the small church 
should be more important to us than nursing an in-
feriority complex. 

 
 Trouble I’ve Seen: Changing the Way the Church Views 

Racism by Drew Hart  Topic: Responding to the chal-
lenge of racism by considering the insights of an 
evangelical African-American theologian. 

 
 

December 
(choose one of two selections) 
 
 Life of the Beloved: Spiritual Living in a Secular World 

by Henri Nouwen  
 
 Organic Outreach for Everyday People: Sharing Good 

News Naturally by Kevin Harney (chapters 6 – 9) 

Patti Duckworth, Associate Executive Minister 

(Continued on page 2) 
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601 S. Ross Point Road       Post Falls, ID  83854 

Return Service Requested 

By the time Jesus was born in 
Bethlehem, many people were 
looking and longing for the 
event. Some of the people were 
like Anna and Simeon, already 
faithful people of the Lord’s  
community (Luke 2:25-30). Some 
were outside of community of 
faith, but were looking for this 
special event in order to be a 
part of it (Matt. 2: 1-2). The old 
message of God’s things to 
come repeated down through 
the years was a really a new 
thing. Though expected, it came 
in an unexpected way. 
 
About the time I think I’ve heard 
it or seen it all, something hap-
pens. A new song. Someone 
who has just begun to experi-
ence that Christmas is more 

than an excuse for consumer-
ism, that the real God of the uni-
verse has taken an intimate and 
eternal interest in every single 
person on the face of the planet 
in every time and every place. A 
warmth in a familiar event. A 
reconnection with an old friend. 
 
In the same way, the Lord is tak-
ing this same Christmas mes-
sage of God’s love in Christ for 
people and doing a new thing 
today. I am convinced that the 
Lord is doing a new thing among 
people in the northwest. More 
than that, God has a vital part 
for our people in Mission North-
west to play in God’s new thing.  
 
So what may seem like “the 
same ol’ thing” also has the fea-

tures of a new thing. One of the 
best parts of Christmas for me is 
this: in the middle of events that 
may look like and sound like 
what we did last year, and 
probably many years before 
that, God continues to break in. 
Then as now, God keeps on say 
to us, “I’m doing a new thing. 
Don’t you recognize it?” 
 
This Christmas season, may you 
recognize the eternal newness 
of God in the midst of all that is 
dear and familiar to you. My 
prayer for you is that you will 
recognize the part Christ has for 
you in bringing His new life to 
those He has put in your life for 
exactly that reason. 

 

(Continued from page 7) 


